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AGENDA ITEM: Update on work ensuring Board policies support the

recommendations of the Special Education Task Force’s 2018
summative report and the English Learners Task Force’s 2018
summative report (SAC Strategic Priority 1): List of Board policies
for review; timeline for recommendations; and other policies, rules,
or guidelines affecting implementation

EXECUTIVE SUMMARY

In accordance with the work plan and timeline the Student Achievement Committee
(“Committee”) adopted at its last meeting, the Department has provided the following
information (in a memorandum attached as Exhibit A):
o Alist of identified Board policies the Department will review;
¢ Atimeline that the Department will follow to make recommendations to the
Committee; and
o Alist of other policies, rules, regulations, or guidelines that affect or could affect
implementation of the taskforce recommendations and whether the Board has
jurisdiction over them.

. BACKGROUND

At its July 18, 2019 general business meeting, the Board of Education (“Board”) adopted
committee strategic priorities for the 2019-2020 school year. Among the adopted priorities,
the Student Achievement Committee (“Committee”) is to “ensure Board policies under [the
Committee’s] jurisdiction support the recommendations provided in the Special Education
Task Force’s 2018 summative report and the English Learners Task Force’s 2018
summative report.” The following indicators will determine the Committee’s success in
achieving this priority:



¢ By March 5, 2020, the Committee will thoroughly review Board Policies 105-12, 105-
13, 105-14, 900-5, and any other relevant Board policies and generate a
comprehensive report that adequately describes any policy changes necessary to
support the taskforce recommendations.

e By May 7, 2020, all (100%) taskforce members, who represent key stakeholders for
their respective areas, will agree that the recommendations in the Committee’s report
support the taskforce recommendations.

e By May 7, 2020, the Board will adopt all (100%) policy changes recommended by the
Committee.

The Department of Education (“Department”) presented the Special Education Task Force
and English Learner Task Force findings and recommendations at the Board’s May 17,
2018 general business meeting. The recommendations in the Special Education Task
Force’s summative report relevant to the Committee’s jurisdiction include, but are not limited
to:

¢ Articulating a shared vision of inclusive education;
e Building consistency of the inclusion placement calculation; and
e Improving data collection and monitoring practices.

The recommendations in the English Learners Task Force’s summative report' relevant to
the Committee’s jurisdiction include, but are not limited to:

o Developing common understanding among educators of effective implementation for
existing English learner services;

e Implementing bilingual programs; and

e Strengthening state, complex area, and school partnerships with community-based
organizations to support parents and families.

At its August 1, 2019 Student Achievement Committee (“Committee”) meeting, the
Committee adopted a work plan and timeline to achieve the aforementioned priority where
the Department provides significant supports and Committee directs and reviews this work.
Under this work plan, the Committee tasks the Department with reviewing Board policies,
determining how existing policies support or do not support the taskforce recommendations,
and recommending new or amended policies to better support the taskforce
recommendations. The Committee oversees the Department’s work and provides direction
as necessary. The Committee reviews any recommendations from the Department and
determines the proposed policy changes to incorporate into the Committee’s report.

' The Special Education Task Force’s summative report is attached to Superintendent Christina
Kishimoto’s memorandum dated May 17, 2018, available here:
http://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/GBM Agenda%20V_ 05172018
Presentation%200n%20findings%200f%20Superintendent’'s%20English%20learner%20task%20force.pdf




The Committee also adopted the following timeline at the August 1, 2019 Committee
meeting. The row highlighted in yellow describes the tasks are scheduled to be completed

today.

(DE] (] Activity

August 1, 2019
Committee Meeting

Committee tasks the Department with:

o Reviewing all Board policies with special attention to the
policies referenced in this memorandum,;

e Determining and explaining to the Committee how existing
policies support or do not support Special Education Task
Force and English Learner Task Force recommendations;
and

¢ Recommending to the Committee new or amended Board
policies to better support the taskforce recommendations.

August-September,
2019

The Superintendent assigns the appropriate Department
personnel, and the Department begins identifying and reviewing
all Board policies and any other policies, rules, regulations, or
guidelines that affect or could affect implementation of the
taskforce recommendations.

September 5, 2019
Committee Meeting

The Department presents a list of identified Board policies it will
review and a timeline for making recommendations to the
Committee. The Department also presents a list of other policies,
rules, regulations, or guidelines that affect or could affect
implementation of the taskforce recommendations and whether
the Board has jurisdiction over them.

October 3, 2019
Committee Meeting

Possible update or recommendation from the Department,
depending on its timeline.

November 7, 2019
Committee Meeting

Possible update or recommendation from the Department,
depending on its timeline.

December 5, 2019
Committee Meeting

Possible update or recommendation from the Department,
depending on its timeline.

February 6, 2020
Committee Meeting

The Department presents its final recommendations to the
Committee for consideration. The Committee decides on the
recommendations to include in its report.

March 5, 2020
Committee Meeting

The Committee adopts a report with proposed policy changes to
support the taskforce recommendations and provides it to the
members of the taskforces for review and comment.

Committee Meeting

April 2, 2020 The Committee considers comments from the taskforce members
Committee Meeting and, if necessary, revises its report and recommendations.
May 7, 2020 The Board considers the Committee’s report and acts on its

recommendations.




Attached as Exhibit A is a memorandum from the Department with the following
information:

o Alist of identified Board policies the Department will review;

o Atimeline that the Department will follow to make recommendations to the

Committee; and
o Alist of other policies, rules, regulations, or guidelines that affect or could affect
implementation of the taskforce recommendations and whether the Board has

jurisdiction over them.



Exhibit A
August 30, 2019 Memorandum from Assistant Superintendent Heidi Armstrong regarding
SAC Strategic Priority 1








http://boe.hawaii.gov/policies/Board%20Policies/Rights%20of%20Students%20who%20are%20Deaf,%20Hard-of-Hearing,%20or%20Deaf-Blind.pdf
http://boe.hawaii.gov/policies/Board%20Policies/School%20Climate%20and%20Disclipline.pdf
http://boe.hawaii.gov/policies/Board%20Policies/Family%20and%20Community%20Engagement-Partnership.pdf
http://boe.hawaii.gov/policies/Board%20Policies/Special%20Education%20and%20Related%20Services.pdf



http://boe.hawaii.gov/policies/Board%20Policies/Inclusion.pdf



http://boe.hawaii.gov/policies/Board%20Policies/Staff%20Success.pdf
http://boe.hawaii.gov/policies/Board%20Policies/High%20Performing%20Employees.pdf
http://boe.hawaii.gov/policies/Board%20Policies/Highly%20Effective%20School%20Administration%20(Strong,%20Visibile%20School%20Leadership).pdf
http://boe.hawaii.gov/policies/Board%20Policies/Highly%20Effective%20Teaching.pdf



http://boe.hawaii.gov/policies/Board%20Policies/Developmentally-Appropriate%20Teaching%20Strategies.pdf
http://boe.hawaii.gov/policies/Board%20Policies/Personnel%20Development.pdf
http://boe.hawaii.gov/policies/Board%20Policies/Communications%20(Family%20and%20Community%20Engagement).pdf



https://www.congress.gov/bill/93rd-congress/house-bill/40l
https://www2.ed.gov/policy/elsec/leg/esea02/index.html
https://www.ed.gov/essa?src=rn
https://en.wikipedia.org/wiki/Individuals_with_Disabilities_Education_Act
http://boe.hawaii.gov/policies/AdminRules/Pages/AdminRule60.aspx
http://boe.hawaii.gov/policies/AdminRules/Pages/AdminRule19.aspx
http://boe.hawaii.gov/policies/Board%20Policies/Family%20and%20Community%20Engagement-Partnership.pdf



http://boe.hawaii.gov/policies/Board%20Policies/Multilingualism%20for%20Equitable%20Education.pdf
http://boe.hawaii.gov/policies/Board%20Policies/Seal%20of%20Biliteracy.pdf
http://boe.hawaii.gov/policies/Board%20Policies/Staff%20Success.pdf



http://boe.hawaii.gov/policies/Board%20Policies/High%20Performing%20Employees.pdf
http://boe.hawaii.gov/policies/Board%20Policies/Highly%20Effective%20School%20Administration%20(Strong,%20Visibile%20School%20Leadership).pdf



http://boe.hawaii.gov/policies/Board%20Policies/Highly%20Effective%20Teaching.pdf



http://boe.hawaii.gov/policies/Board%20Policies/Developmentally-Appropriate%20Teaching%20Strategies.pdf



http://boe.hawaii.gov/policies/Board%20Policies/Personnel%20Development.pdf
http://boe.hawaii.gov/policies/Board%20Policies/Personnel%20Development.pdf
http://boe.hawaii.gov/policies/Board%20Policies/Department%20of%20Education%20Budgets.pdf
http://boe.hawaii.gov/policies/Board%20Policies/Communications%20(Family%20and%20Community%20Engagement).pdf



https://docs.google.com/document/d/1-stl5tKtNsl1zFwE9znJVa4UoTBCBSpqgdLcALZy5oM/edit?usp=sharing
https://docs.google.com/document/d/1bn2eGctTxrjTKUAse06ngqAGNP_crGqxSG2j93iMcRY/edit
https://www.law.cornell.edu/constitution/amendmentxiv
http://www.ed.gov/about/offices/list/ocr/docs/nonpublic.html
https://ncela.ed.gov/files/rcd/BE021037/Fall88_6.pdf
https://ncela.ed.gov/files/rcd/BE021037/Fall88_6.pdf
https://www2.ed.gov/about/offices/list/ocr/ell/may25.html
https://www2.ed.gov/about/offices/list/ocr/ell/may25.html
https://www2.ed.gov/about/offices/list/ocr/eeolep/index.html
https://www2.ed.gov/policy/elsec/leg/esea02/index.html
https://www.ed.gov/essa?src=rn
http://labor.hawaii.gov/ola/files/2013/02/Office-of-Language-Access-Hawaiis-Language-Access-Law-Handout.pdf
https://www.hawaiipublicschools.org/DOE%20Forms/State%20Reports/Act51.pdf
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POLICY E-202

HIGHLY EFFECTIVE SCHOOL ADMINISTRATION (STRONG, VISIBLE SCHOOL
LEADERSHIP)

The Department shall ensure that each school has strong, visible school leadership. School
level leadership shall demonstrate the capacity to implement systemic change, including
adapting and innovating; modeling optimism and fairness; overseeing school transformation;
and promoting student success.

Rationale: The Board of Education (“Board”) believes that strong school leadership is key to
achieving excellence in our education system.

[Approved: 04/07/2015)
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POLICY E-203
HIGHLY EFFECTIVE TEACHING
The Department shall ensure that students benefit from highly effective teaching by providing
the appropriate recruitment, mentoring, training, support and evaluation of its teachers.

Rationale: The Board of Education recognizes that a teacher is the key to student
achievement.

[Approved: 01/20/2015]
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POLICY 203-2

DEVELOPMENTALLY-APPROPRIATE TEACHING STRATEGIES

The Department of Education shall provide all teachers and school administrators with
research-based information about how all children develop and learn, including: (1) the
interrelatedness and interdependency of children’s physical, social, emotional, and cognitive
development; (2) a planned approach to the development of knowledge and skills articulated to
address, as appropriate, academic performance standards as approved by the Board of
Education; (3) recognition that development progresses at varying rates among children within
an age group and within individual children; (4) the importance of capitalizing on optimal periods
for specific types of development and learning; (5) recognition that children come to understand
their world through active physical involvement, social engagement, and culturally-transmitted
knowledge; and (6) the importance of play in a child’s development.

Teachers shall apply knowledge of the above characteristics of students to ensure that all
students will receive developmentally-appropriate instruction to support attainment of state
performance standards as approved by the Board of Education.

Teaching and learning activities in all primary grades shall meet each child’s developmental
readiness within Department of Education approved guidelines. Teachers shall appropriately
adapt activities based on student data indicative of readiness that have been obtained through
such sources as timely and appropriate assessment, careful observation, interviews of parents,
and examination of preschool records, to ensure that all children learn and make adequate
progress. Teachers shall make every effort, within available resources, to provide for children
who demonstrate special interests and skills or exhibit greater than normal difficulty in learning.

Rationale: The Board of Education recognizes that children enter school diverse in their
physical, social, emotional, and cognitive development.

[Approved: 04/07/2015 (as Board Policy 203.2); amended: 06/21/2016 (renumbered as Board
Policy 203-2)]

Former policy 2235 history: approved: 01/1999; amended: 01/05/2006
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POLICY 204-3

PERSONNEL DEVELOPMENT

To foster the very best efforts of professionals, the Department shall endeavor to provide
opportunities for continuing development to teachers and to potential and incumbent
educational officers in an environment of trust and respect for the individual. The Department
shall endeavor to conduct and maintain a continuous and comprehensive program of
professional development, designed to enhance the competencies and performance of its
professional staff toward achieving desired educational outcomes for students.

In its management of personnel, the Department shall be guided by the concept of human
dignity and human worth. This means that personnel must be selected through merit, that
personnel can be developed to their fullest potential to accomplish the goals and objective of the
Department of Education, given the opportunity and appropriate support system.

TEACHER EDUCATION PROGRAM

The Department, in cooperation with accredited institutions of higher education, may permit pre-
service teachers in teacher education programs to teach, participate, and observe in the public
schools of Hawaii, upon verification by the institutions of their ability to function effectively in
Department classrooms. Such placements should contribute to the best interests of the
Department and its students.

PROBATION

Initial Probation. Probation in personnel development is a period to acknowledge the potential
for growth.

For the employee on initial probation, it is a period of intense self-examination to sort and refine
the assets one brings to the new situation to the best advantage; it is a time to test one's
capabilities to achieve results. From this initial assay, the individual derives a profile of
strengths and needs on which to develop a program of self-improvement or development, which
is a personal investment in one's professional growth.

For the institution, this is a time of close scrutiny of performance and responsible assessment of
strengths and needs on which to develop a program of direct and immediate support. It is a
time of calculated investment of resources to nurture the development of individuals in the
Department's critical work force.

Probation when Promoted. In the total scheme of personnel development, individuals in the
organization are motivated to higher levels of performance by upward movements within the
profession. Such a movement into a new position signals a time of realignment of strengths and
needs. This is a period of acknowledging the potential for growth in a position of choice. As
such, the individual conducts a self-assessment from a base of past experiences to derive an
abbreviated profile of strengths and needs on which to develop a selective program of
improvement or development. The institution conducts a concentrated assessment to
determine organizational fit, and designs appropriate programs of development to strengthen
specific areas of needs. It is a time for the judicious use of resources to bring the individual up
to optimal performances to achieve targeted goals.
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CONTINUING EDUCATION PROGRAM

The Department shall establish and maintain a program of continuing education that includes
workshops, institutes, courses, and other educational activities in cooperation with educational
institutions and professional agencies. The program shall be based on expressed and
perceived needs, broad-based participation, self and institutional initiatives, and on progressive
development.

EDUCATIONAL OFFICERS PROFESSIONAL DEVELOPMENT PROGRAMS

The Department shall make available systematic provisions for those employees with leadership
and managerial potential to be trained for levels of management in the system. The
professional development shall be based on qualifying standards and progressive instruction.

PROGRAM MANAGEMENT

Consistent administration of Department policies shall be achieved through open and
continuous communication and professional development. Decisions will be made at the most
appropriate administrative levels. There shall be compliance monitoring by post-audit to assure
quality performance and decision-making based on sound management principles.

Rationale: Continuing development and its corollary concept of self-assessment identify the
exemplary practicing professional.

[Approved: 01/20/2015 (as Board Policy 204.3); amended: 06/21/2016 (renumbered as Board
Policy 204-3)]

Former policy 5600 history: reviewed: 09/01/1970; amended: 10/1974, 06/1986, 12/1995
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POLICY 303-1

DEPARTMENT OF EDUCATION BUDGETS

Any Department proposal to make adjustments in the operating budget and Capital
Improvements Program budget shall require prior approval of the Board and shall include, but
shall not be limited to, justification on the:

Detailed description by cost element and the means of financing, of positions,
equipment, or other current expenses being requested;

Fiscal impact of partial or zero funding for the request;

Impact on student achievement and facility requirements;

Impact on other state programs and agencies;

Strategic goals supported;

Measurable deliverables; and

Identification of resources currently being used to address the problem or funding
shortfall.

Determination of the merits of budget adjustments shall be based on whether the adjustments
address Board goals for education, objectives, and standards.

Budget requests for workload increases shall be evaluated on the basis of whether reliable data
is provided on student enroliment projections, new schools that will be completed within the
fiscal cycle, and legal mandates.

Rationale: The establishment of budget priorities is one of the primary ways in which the Board
of Education (“Board”) articulates its policies to the Department of Education (“Department”).
Those priorities are articulated through approval of the biennial and supplemental budgets that
specify how, where, and in what amount funds are to be expended.

[Approved: 02/17/2015 (as Board Policy 303.1); amended: 06/21/2016 (renumbered as Board
Policy 303-1)]

Former policy 1200-1.12 history: approved: 03/20/1997,; amended: 06/08/2006, 08/02/2007
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POLICY E-304
COMMUNICATIONS (FAMILY AND COMMUNITY ENGAGEMENT)

The Department shall encourage and support the public's participation in educational endeavors
in such a manner that contributes to the accomplishment of the strategic plan goals. The
Department shall have and enforce procedures that, within the bounds of Department policy,
both encourage and manage the presence and involvement of parents, community members
and the public in the schools.

Rationale: The responsible use of volunteer help as well as effective communication with the
public supports program and service delivery and will assist the Department in achieving its
Mission. The Board of Education (“Board”) recognizes that a child’s growth and educational
success are responsibilities and goals shared by the Department of Education (“Department”),
communities, schools and families. It follows that achievement of these goals depends on the
establishment of a broad array of informed partnerships among stakeholders that address the
strengths and needs of all students.

[Approved: 02/17/2015]
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